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May 8, 2013
Minutes

Fire Service Coordination Committee Meeting

Called to Order: 
The Meeting was called to order at 7:03 PM on May 8, 2013
In attendance:  
Commissioner Battle, Commissioner Benedetto, Philip Kozlak, James Newkirk, Mike Maccalous, David Maccalous, Tom Harmon, Chris Larricica, Jay Andrews, Mark Hilpert IAFF 1567, Chief Brunoli, Deputy Chief Chris Pepler

Apparatus & Equipment
· Jay Andrews advised the committee that they are looking into selling Engine 45.  Chief Brunoli said he has some contacts for selling apparatus. 
· Deputy Chief Pepler advised the committee that Engine 4 is now at Green Star in Attleboro MA.
Black Helmet Policy

· Chief Brunoli advised all in attendance, a letter has been sent out to each of the volunteer fire companies indicating the City’s intent to reopen the Black Helmet contract.

· Mark Hilpert of IAFF 1567 asked if there was any plan to train the three volunteer fire companies on Rapid Intervention Skills.  Mark Hilpert wanted to know why Torringford was assigned to perform RIT at the Griswold street fire, knowing that they are NOT trained. 
Training

· Chief Brunoli explained that the new Training Officer should be in place by June.  He said per his plan, there will be an “Assistant Chief” from each department assigned to assist the T/O with training needs from the three departments. 

· Chief Brunoli proposed a training night for individual departments with the other two nights for citywide volunteer fire service.

· We discussed the training that was held on April 28, 2013 and how there is great room for improvement.

· Working toward a live burn day in late October/early November which would be on a Sunday.  Mike Maccalous brought up that each quarter has a fifth Tuesday. 

· Commissioner Benedetto asked what the concerns were from the training held in April.  Chief Brunoli stated that there was an issue in which people did not know their equipment on their apparatus but we did address it.
· Commissioner Battle asked what RIT training is and what exactly it entails.  Chief Brunoli stated that it is a very labor intensive class that is for firefighters so that they can rescue a downed firefighter in an emergency situation such as collapse or disorientation. 
Equipment Account Balance

·  Jim Newkirk stated that as of April 9, 2013 there was $19,670.65

· Chief Brunoli recommended that the three departments determine what equipment is needed and buy the turnout gear from this account.  

· Jim Newkirk stated that Torringford needs a rescue saw with multiple blades for their commercial buildings.  

Strategic Plan

· Chief Brunoli asked that people have their administrative chiefs picked ASAP.

· Chief Brunoli said he realizes everyone is struggling getting vehicles on the road.  He stated that there have been some conversations with board members about the issues and inabilities to get their apparatus on the road.  He then stated that he has put Engine 4 on the assignment to go into Burrville due to them not being able to get people to the firehouse.  Commissioner Benedetto asked why Torringford is not willing to be on the assignment and Jim Newkirk replied by stating it’s not that they won’t respond, but he is concerned that eventually their members will become discouraged as they will get turned around by the time they get to the bottom of Kennedy Drive.  Jim Newkirk stated that if we want them to be on the assignment, go ahead and put them on the call.
· Chief Brunoli stated that he feels that with the department shortages, closing one firehouse and combining them into one station may be a better option than the current situation.  He said that as it stands the coverage from Burrville and Torringford is hit or miss and that you will then have a full crew assembled to provide better service. 
· Jay Andrews stated that the idea sounds good but it will not help the membership situation.  Jay Andrews said that $5.00 and $5.00 only gives you $10.00 and that we are not solving the problem of creating more members.  Then five years down the road this will not really help the situation after members retire.  Chief Brunoli asked what Jay Andrews is doing to help recruit new members and Chief Brunoli asked Jay Andrews how he thinks we can make the present system work. 
· Deputy Chief Pepler followed up with the blizzard and how people congregated in their firehouses with no quality living conditions for the duration of the storm. 

· Chief Brunoli stated that he is trying numerous options.  Commissioner Benedetto stated that he would like to see a breeding ground for career firefighters.  He said he is not sure why so many people from Torrington go to other towns.  He hopes that this is a possible option to improve membership.

· Deputy Chief Pepler followed up by saying that EMS and Police need to have a place to work out of.

· Commissioner Battle thinks that if a new firehouse allows for a response time of (4) minutes that is a good thing.

· Chief Brunoli asked that everyone think about this and digest it as there is a lot to consider.  
· Mike Maccalous asked about how Wallingford operates.  Chief Brunoli stated that Wallingford’s success is based on population density and the career Chief is in charge of the fire service.  

· Jim Newkirk said that Chief Brunoli’s proposed location may not be conducive to their current member’s home addresses.  

· Chief Brunoli asked that if anyone has any questions write them down and present them to him.
· Correspondence:  None

· Comments From the Public:  None

Issues from Members:

· Tom Harmon: Nothing
· Dave Maccalous: Said he would like to see the shifts come train with the volunteers under their training officers and get to know each other and have them train under their department training officer. He feels that this will allow them to gain trust in one another.
· Mike Maccalous: Nothing
· Phil Kozlak:  Nothing
· Jim Newkirk: I likes the concept Dave Maccalous
· Commissioner Battle: asked how long the RIT class actually is, Chief Brunoli followed up that it is a 20 hour class.
· Chief Brunoli:  Stated he spoke his piece
· Deputy Chief Pepler:  The DC gave his take about knowing your equipment and how he was not impressed by the drill last Tuesday night by the overall performance.  If anyone is not proving competence, he stated that he has no problem taking someone’s Black Helmet status away if they are not performing at the required level.
· DC Pepler asked how does everyone feel about a Rapid Intervention Team class?  We have been talking about this since November.  This will be a weekend commitment and we will pick a date.  In 2012, there was a date set for the class.

· DC Pepler also asked the group how they felt about Black Helmet being RIT trained and making it a requirement?  Jim Newkirk said he is 54 years old and would not be interested in taking the course.  He then followed up by saying; he is looking to go to exterior status in the future.  Mike Maccalous and Jim Newkirk said they were concerned that by making it a requirement it may discourage people from being “Black Helmets.”  Chief Brunoli said from his standpoint, we may all be in a building and need to be prepared to pull someone out of a building.  Jim Newkirk said that before RIT we were training on this anyway.  Chief Brunoli said “then it should not be a problem for firefighters to train on this concept anyway.”
· Mark Hilpert IAFF 1567:  Mark Hilpert said that Chief Brunoli has been calling the volunteers a lot and even worked in buildings with us.  He asked what a “Yellow Helmet” is and what is their function?  He also asked if there was a uniform set of policies for the four departments.  

· He then addressed the Torrington Fire Department policy on “Two in Two Out” in which the drivers shall serve as the “Two Out.” Chief Brunoli said that he believes that these are training issues.  Jim Newkirk has a program that he has given the Chief - his program that he utilizes in Torringford.  
· Mark Hilpert also asked what a viable engine company is.  Newkirk responded that two “Black helmets & one “Yellow Helmet is better than none.

· Hilpert asked about drug testing for the volunteers.  Chief Brunoli said that we are working on the logistics between Concentra and the volunteer training officers.

· Jay Andrews Burrville:  Engine 47 is back in service and Engine 45 is out of service and they are now down to one piece.  Jay Andrews said that he was concerned why there was a breakdown in communication and why his people were there early and ended up sitting around.  He then stated that there were issues about how the training went.  He felt that there were issues in regard to deficiencies and that yelling at people was not acceptable.
· DC Pepler said that he was not the one at fault for the evolution starting late, Dave Maccalous followed up by saying “he accepts responsibility for being late.”  DC Pepler said in fact, he was going to pull the plug on the whole burn evolution due to the deficiencies observed and that he was not impressed with simple SCBA skills.

· Jay Andrews said that he wants to know about the “Basic Pump Class” that former Training Officer Hepburn said  was going to be on June 8, 2013.  DC Pepler said that he will follow up and determine how to implement a class.  

· Jay also inquired into a 2Q class for his people.

· Chris Larricia:  Chris asked about separate live burns for each department.  DC Pepler followed up with the overall price of the said class and how it is not a smart financial decision. 

· Commissioner Benedetto: Commissioner Benedetto wants to assure that our next Training Officer be a better communicator than our past Training Officer.
The meeting was adjourned at 8:30 PM

Respectfully submitted,

Deputy Chief, Chris Pepler
111 Water Street   Torrington, CT 06790

Telephone  860-489-2257   Fax 860-496-1449


